Tam nhin CRADOR 20
Ky nguyén Madi - Vi the M

S6 tay Lanh dao dot pha tir FCA Foo Howe Kean

Hanh trinh xdy dung su nghiép bén virng tir c6t 16i ban than dén sirc manh hé thong.




3 Pong Luc Trong Diém: Thoi Diém Vang Dé Bit Pha

Khdi dau Mdi

Ting trudng Ky luc Siéu pham eSpring

May loc nudc ban chay sd
1 thé gidi chudn bj ra mat
phién ban mai nhat tai
Viét Nam,

Théng 09 - Bat dau ndm
tal chinh mai. Thoi diém
Iy tudng nhat dé xac 1ap
lai muc tidu.

Amway Viét Nam I8p ky luc
doanh thu lién tiép trong
8 nam qua. Ban co dang

tdng trudmg nhanh hon
t6c dg nay?
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Bang Kiém Tra Ning Luc Lanh Pao (Leadership Checkpoint)

Trudc khi tién budc va dan dat doi nhém, hay tu héi chinh minh 6 diéu sau:
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’u Khi bi tir chéi, ban bién minh Ban da that su tin 100%
_. -In hay tim cach vugt qua? vao chinh minh chua?
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Sa@es  ngudikhac ditheo? A L & =etioshdminay?
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Ban dang tu lam tat ca hay
biét cach "muon luc” tir hé
théng?

Ban da chi dong chia se
muc tiéu dé nhan duoc su
dong hanh chua?
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Nguyén Tie Tam Guong (The Mirror Principle)

Trudge khi thanh cong, ban boi dudng ban lhan minh.—
Khi tro’ thanh lanh dao, ban boi dudng nguoi khac

18 7%

Tu boi ducong Dan dit nguoi khac

@ Biquyettao dong luc
manh nhat khéng nam ¢
ky ndng, ma & khi chat.

moi ngay vatu nivéi |
chinh minh. Chi khi ban

thuc sur tin, 16 néi cua

‘= Nagai Rich DeVos timg 6m lay ‘ ban mdi c6 stre manh
@ thay Foo va noi: "Ban nhat dinh '.‘, kich hoat ngudi khac.

lam dugc” (You can do it).

!( Hay nhin vao guong [P
3




Siic Manh Ctia Niém Tin Cot Loi: CAu Chuyén Tran Quang Dién

Timeline of Resilience
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That bai: Khoi nghiép Tir choi: Bi tir chai lién tuc. Kién dinh: Gia nhap va '
nhiéu nganh nghé nhung Ngay ca thay Foo ban dau khong bao gio mat long
khong thanh cong. cing noi “Khong”. tin vao ban than.

Khéng ai tin tudng.

R

Dainay chico 2 ngum tin vao Tran Qum]g Dien: | :
Neuai thit nhat la Trdn Quang Dién, 4 e
nguoi thu hai la Foo Howe Kean. -

Thir thach khong dinh hinh ban, né rén luyén va chuan bi strc manh cho ban.



Chién Lugc M6i: Tir ‘Nguoi Ban’ Tré Thanh ‘KOC’

Tu duy Cii: Ap Iue Doanh SO

e Muc tiéu: Ban dugc bao nhiéu hang?
Bao trg dugc bao nhiéu nguai?

» Hanh dong: Tap trung vao ky nang
thuyét phuc, hoc thude thuoc tinh
san pham.

o Két qua: Thuong xuyén doi mat voi
su tir chdi, de mat dong Iue.

Tu duy Mdi: Pinh chuan KOC
(Key Opinion Customer)
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® Muc tiéu: Giam ma bung, da sang hon,
voc dang thon gon, strc khoe deo dai.

® Hanh dong: Thay doi chinh minh. Tro
thanh 'San pham cua San pham'.

® Két qua: Tao ra su thay doi truc quan.
Khach hang tu bi thuyét phuc bai sur
tu tin va ngoai hinh cua ban.




Lo Trinh Lot Xac 90 Ngay (The 90-Day KOC Plan)
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1. Xac lap Muc tiéu
Ca nhan
Birng chi dat muc tiéu %

doanh s0. Hay dat muc tiéu
cho co thé.

« Hanh dong: Chup ngay

mot bure anh '‘Before’ (mét,

voc dang) dé luu lai diem
xuat phat.

—

)

1

& D

2. Ky luat Hanh dong

Dinh dudng: Cat giam 50%
tinh bot. Loai bé hoan toan
d6 ngot ('Chat doc trang').

» Thé chat: Hinh thanh théi
quen Chay Siéu Cham
(Slow Jogging) moi ngay, tir
20 phdat 1én 40 phut.
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3. Bién déi Toan dién

Sau 90 ngay, ban khéng chi
thon gon, tré trung va khoe
manh haon.

« Ban s& hiru Sy Ty Tin — thi
vii khi ban hang quyén
nang nhat.
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Tu Duy ‘Mugn Luc’: Cau Chuyén Riia & Tho Kicu Méi

/ / g

No luc r:a nhan Cﬂ bap -> Cong cu)
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Rua Hau Du€ (Lanh dao CRADOR)
No lue toi vu, Két qua dot pha. /V‘" G’

Biét minh la ngudi binh thudong. Pi duoc ,.
ntra dudng lién “vay Taxi” (Muon luc hé . » = @
théng/céng cu) dé vé dich than tac. & |

Két qua / Téc do
(Thap -> Dot pha)

Tho Hau Dug
No lue ca nhan cuc cao nhung két qua gidi han.

Ding 100% stc lyc cd nhan dé chay. NS )
DU nhanh va théng minh, nhing sé can

Két qua / Toc dd Kiét nang lugng va don doc.

| |
(Thap -> Dot pha) ¥ =

Chuing ta da phan la nhitng ngudi binh thuong.

Bi quyét thanh cdng vi dai la biét sir dung cong cu va su trg luc tir ngudi khac.
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(0 Xe ‘Taxi’ Quyen Ning Nhat: Tuyén Tréen (The Upli'ﬁés)
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— He thong & FCA
| Stic manh tif nhiing ngudi khong 16 —
(Nhu Co Rebecca lien tyc bao trg
nguoj'la dé dua dén gap thdy Foo).

He thong & FCA

Stic manh tif nhifng ngudi khdng 16
(Nhu Co Rebecca lién tuc bao trg
nguoi la de dua dén gap thay Foo).

'l\(yén trén Platinum
Ngoai cha me, ho la ngudi khao
khat ban thanh cong nhat. Ho san
sang gitp da vo diéu kién dya trén
kinh nghiém thuc chién.

Bat dau tif sy chii dong
Bat dau tif su chu dong. Hay
~manh dan go cua va noi: “Toi:
“Toi muon hoan thanh muc tiéu,
xin hay gidp toi!"

3 Chia khoa @& mugn lyc:
=0
Tin Tuong

__ (Believe)

L
Yeu Thuong
(Love)




Hé Sinh Thai CRADOR: Stic Manh Ciia Su Phoi Hop
bé

L Do6i nhom khoéng ddn thuan la mét nhém ngudi lam viéc cung nhau. Doi ]

nhém la mot té chic ndi cac thanh vién tuyét déi tin nhiém lan nhau.

Trung tam
Poi nhom
Trd thanh mot phan

o 3 Ja Trung tam.
Pong chi Sl
Hoc cach phdi hgp P e ATt
Tuyén ban nhip nhang. Nguyen ly Cot Ioi

Cho di trudc, Nhan lai sau
(Give and Take). Khi tat ca
déu mang tinh than nay,
to chiic sé trd thanh mot f
tap the bat kha
chién bai.

Xem tuyén ban nhu
nhitng doi tac cung chi
huéng, khéng phai doi
thd. Ung ho lan nhau.




Ban Sac Vin Hoa CRADOR (The CRADOR Culture Code)

Ly do ngai Rich DeVos va Jay Van Andel vé cung tén trong CRADOR |a vi chung ta
xdy dung kinh doanh bén vimg dua trén van hoa va Iy niém dung dan.

—
Khong Nen Nén
R ——
[Khéng] Chi trich ) [Nén] Khen nggi
0 (Tao ra ké thil) - « (Lam ho vui va nhé mai)
| [Khéng] Phé phan [Nén] Pong vién
é— (Tao ra sy gian di) - ( (Tiep thém stc manh)
- [Nén] Biét on
(f_ [Khong] Than phién = : . .
J = (Tran trong sur no luc cua ban
UNHEAMGC.dUC) ( t0 chirc/ddi nhom)
. . [Nén] Lan toa long tir té
{S }gg:; g:? DO CULIECH 4 ( (Tl chi nghe chuyén tdm phao: "Xin
P 16i, t6i ban di bao tro roi”)
p - = ’ [Nén] Giir thai dé lac quan (Tin
(( IRUSNGE B QUas, S9 I ad ( vao bin than, tuyén trén, va tuong lai)
| ——




Dich Pén Thang 09/2024: Pinh Cao 21%

Ban da co 10 trinh (KOC), ban da co cong cu (Hé thong/Doi
nhom), va ban da co van hoa (CRADOR) bao vé.
Diéu duy nhat con lai la Lua chon Tin tudng.
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Hay nhin vao guong ngay hom nay, lap muc tiéu 21%
(hoac cao hon) cho nam tai chinh mai.




